CREATIVE EUROPE - MEDIA SUB-PROGRAMME – PROMOTION OF EUROPEAN AUDIOVISUALWORKS ONLINE 

Call for Proposals -  EACEA 23/2019

promotion of european audiovisual works online
Call For Proposals EACEA 23/2019
APPLICATION FORM 
Action 1

Support to Promotion, marketing and branding activities of VOD services

 ANNNEX 1* 
"Detailed description of the action"

* This annex has to be uploaded as Annex 1 (Detailed description of the action) in the eForm.

Work Programme

INTRODUCTION
Summary of the project or activities (this summary must also be inserted in section C.1 of the eForm – Strictly limited to 2000 characters with spaces).

I. GENERAL DATA
	Organisation name:

	Name of the project:

	Eligibility period of the project:

Starting date: JJ/mm/YYYY, (The project must start between the 01/09/2020 and the 01/01/2021).
The duration of the project is 12 months. 

	Detailed timetable of activities:

Please specify any major activity / event connected with the implementation of the project and its related period.

Month/Year

Activity

Location (if applicable)



	Useful information: 

activity website url:

please mention here all links to publications and documentation related to the action and of interest for the application:



	Shareholders of applicant organisation (first rank):
Name of shareholder
Nationality
% shareholding

Shareholders of second rank:
If applicable, state precisely on an explanatory sheet the information requested to prove that the company is held either directly, or by majority share by citizens of Member states of the European Union (or by citizens of other states participating in the Creative Europe - MEDIA programme) and established in those countries. 


II. ELIGIBILITY CRITERIA
Minimum European Dimension of the catalogue: 
The catalogue of audiovisual works of the VOD platforms must meet the following requirements: 

- It must be constituted by at least a total of 500 available audiovisual works.

- It must be constituted by at least 40% of works from countries participating in the MEDIA Sub-programme.

- It must include audiovisual works from at least five countries participating in the MEDIA Sub-programme representing at least five different official languages of the European Union. 

- No more than 40% of the audiovisual works may come from a single country. 

These criteria must be fulfilled at the start, and for the duration of the action. 

From how many countries participating to the MEDIA programme are originated the content supplied in your catalogue (on the 31/12/2019) ? Could you please list these countries ? Could you please demonstrate that no more than 40% of the content come from a single country (on the 31/12/2019):
III. DETAILED DESCRIPTION OF THE PROJECT
 Please answer each of the 12 questions on the form. 
This part will be assessed on the basis of the award criteria (section 9 of the guidelines). 
1.  Relevance an d European added value
1. Please explain the added-value of your project compared to the current activities and the market positioning of your VOD service. (Max 7.000 characters without spaces)
2. What are the objectives of the project ? Please explain to what extent your project will “improve the visibility, discoverability and global audience of European works”. 

(Max 7.000 characters without spaces)
3. Please describe the catalogue of your VOD service (size, geographical and linguistic diversity, genre diversity, type of audiovisual works, etc.) and its market potential. (Max 7.000 characters without spaces)
2. Quality of the activities

1. Please describe the general methodology of your project  in order to reach your objectives (choice of the target audience, choice of tools, list and timing of the activities…). A market analysis explaining the rationale for these choices must also be provided. (Max 10.000 characters without spaces)
2. Please describe the promotion, marketing or other strategies implemented in order to increase the global audience of your VOD service and to valorise your European catalogue, as well as the techniques and tools deployed. Your description must also highlight the innovative aspects of these strategies. (Max 7.000 characters without spaces)
3. Please explain the main elements of your project’s budget, including a description and justification of the main budget items (above 10.000 €) and of the personnel costs (tasks of personnel listed in the budget should be described). (Max 3.500 characters without spaces)
4. Please provide an estimation of the expected results (revenues, number of subscribers…) of your project.  (Max 3.500 characters without spaces)
5. Only for projects supported in 2018 or 2019 (Calls EACEA 13/2017 and EACEA 30/2018): please provide a summary report of the outcome so far, including concrete results and figures. Please also explain the new elements compared to the previously supported campaign(s). (Max 3.500 characters without spaces)
3. Dissemination of project results and impact and sustainability

1. Please detail and justify the methodology (including a comprehensive list of qualitative and quantitative indicators) proposed for assessing the impact and results of the project. (Max 3.500 characters without spaces)
2. Please describe and justify the methodology for sharing of best practises and for optimising the visibility of the EU support.

(Max 3.500 characters without spaces)
3. Please explain how the project fits within your global mid-term strategy aiming at ensuring the sustainability of your VOD service. 

(Max 3.500 characters without spaces)
4. Organisation of the project team/grouping
1. Please describe the distribution of the roles, tasks division and responsibilities vis-à-vis the objectives of the project. (Max 3.500 characters without spaces)
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