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 ANNNEX 1* 
"Detailed description of the action"

* This annex has to be uploaded as Annex 1 (Detailed description of the action) in the eForm.

Work Programme

INTRODUCTION

Summary of the project or activities (this summary must also be inserted in section C.1 of the eForm – max. 2000 characters).

I. GENERAL DATA
	Organisation name:

	Name of the project:

	Eligibility period of the project:

Starting date: JJ/mm/YYYY, (The project must start between the 01/09/2018 and the 01/01/2019).
The duration of the project is 12 months. 

	Detailed timetable of activities:

Please specify any major activity / event connected with the implementation of the project and its related period.

Month/Year

Activity



	Useful information: 

activity website url:

please mention here all links to publications and documentation related to the action and of interest for the application:



	Shareholders of applicant organisation (first rank):
Name of shareholder
Nationality
% shareholding

Shareholders of second rank:
If applicable, state precisely on an explanatory sheet the information requested to prove that the company is held either directly, or by majority share by citizens of Member states of the European Union (or by citizens of other states participating in the Creative Europe - MEDIA programme) and established in those countries. 


II. ELIGIBLE CATALOGUE
- The project must cover a catalogue of a minimum of 20 European audiovisual works. In case of catalogues constituted only by television series (fiction or animation), the catalogue must include a total of at least 20 episodes of one or several series.

- The catalogue must include audiovisual works from at least five countries participating in the MEDIA Sub-programme representing at least five different official languages of the European Union. In case of catalogues constituted only by television series, this criterion shall not apply.

- Each title of the catalogue needs to have been sold previously for theatrical or TV distribution in at least three countries participating in the MEDIA Sub-programme.

- Each audiovisual work of the catalogue should be made available on VOD services in at least 3 other countries participating in the MEDIA Sub-Programme. The additional availability of the films for non-European countries is accepted. 

Please provide the following indicative data related to the structure of your provisional catalogue:
	Title
	Nationality
	Type of works
	Genre
	Budget
(M€)
	Year of production
	Sales Agent
	MEDIA Countries where the title has already been sold

	Targeted countries (1)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Add rows 

(1). Targeted countries: for each title, please mention the countries (and the related distribution languages) where the title would be sold. As indicated in the guidelines, each title of the catalogue should be made available on VOD services in at least 3 other countries participating in the MEDIA Sub-programme. 
III. DETAILED DESCRIPTION OF THE PROJECT
Please answer each of the 11 questions on the form. The detailed description of the project must not exceed 12 pages (MAXIMUM 35 lines per question). 

This part will be assessed on the basis of the award criteria (section 9 of the guidelines). 
1.  Relevance an d European added value
1. How your project would improve the availability and visibility of European audiovisual works on VOD services provided in countries where those works are not available ? (Max 35 lines)
2. Please explain how your project will address the specificities of the audiovisual works from countries with a low production capacity (all MEDIA countries except France, Germany, Italy, Spain and the United Kingdom). (Max 35 lines)
2. Quality of the activities
1. Please describe and justify the general approach of your project (editorial line, choice of the targeted territories, choice of VOD services targeted, cooperation between the different segments of the value chain, timing of the activities…) in order to reach your objectives. A market analysis explaining the rationale for these choices must also be provided. (Max 35 lines)
2. Please describe the promotion and marketing strategies implemented in order to reach the audience on the targeted VOD services in the territories covered by your project, as well as the techniques and tools deployed. (Max 35 lines)
3. Please explain the main elements of your project’s budget, including a description and justification of the main budget items (above 10.000 €) and of the personnel costs (tasks of personnel listed in the budget should be described). (Max 35 lines)
4. Please provide an estimation of the expected revenues driven by your project, including a comparaison with results from the previous year(s) (if applicable).  (Max 35 lines)
5. Only for projects supported in 2017 under the Call EACEA 26/2016: please provide a summary report of its outcome so far. Please also explain the new elements compared to the previous proposal. (Max 35 lines)
3. Dissemination of project results and impact and sustainability

1. Please detail the impact of your project on the availability, visibility and the potential audience of the European audiovisual works on Online services. (Max 35 lines)
2. Please describe the methodology proposed for assessing the results of the project, defining appropriate mid-term strategies in order to ensure the sustainability of the action and for sharing of best practises, including the way the EU support will be made visible. (Max 35 lines)
4. Organisation of the project team/grouping
1. Please describe the structure and the extent of the partnership (key members of the management team, their expertise and the distribution of their roles and responsabilities in the project). 
(Max 35 lines)
2. Please explain the coherence and complementarity of the team/consortium regarding the task division, the decision making process, the exchange of knowledge. (Max 35 lines)
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